AGENDA
REGULAR MEETING

Lealman Board of Commissioners

December 1, 2025
I Roll Call

ll.  Pledge of Allegiance
lI.  Citizens to Speak

IV.  Approval of Minutes - November 3, 2025

V.  Voting ltems
1. Emergency Water Line Repairs
2. Post HAZMAT Gear Replacement

VI.  Secretary’s Report
1. Monthly Financial Report

VIl. Chief's Report
1. Monthly Statistical Report — Statistics are coming

2. Prevention Report — November 2025(handout)
3. Goals, Projects, and Updates

VIll. Commissioner's Report

IX.  Old Business
1. Station 19/Roof Update - Discussion
2. Update for Vacant Lots on 55th Ave North

X.  New Business

Xl.  Good of the Organization
1. Christmas Outreach
2. Christmas Tree Lighting Lealman and Tierra Verde.
3. Next Month’s Meeting will be at Station 19.

Xll.  Adjournment



