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AGENDA
REGULAR MEETING

Lealman Board of Commissioners
October 6, 2025
Roll Call
Pledge of Allegiance
Citizens to Speak
Approval of Minutes
1. September 8, 2025 Tentative Millage Rate and Budget
2. September 8, 2025 Commissioner’s Meeting
3. September 17, 2025 Final Millage Rate and Budget

Voting ltems

1. Worker's Compensation — Ratification of Renewal
2. Prevention Fee Schedule — DC Millican

3. PAL Breakfast

4. Tee Shirt Proposal — FF/Medic Gimenez

5. Employee Pay Comparison - FF/Medic Gimenez

Secretary’s Report
1. Monthly Financial Report
2. Hurricane Reimbursement Update

Chief's Report

1. Monthly Statistical Report — September 2025
2. Prevention Report — September 2025

3. Goals, Projects, and Updates

Commissioner’s Report

Old Business

1. Station 19 Update - Discussion

2. Update for Vacant Lots on 55th Ave North
New Business

Good of the Organization

1. Blue Mass Holy Cross September 11, 2025
Adjournment



