AGENDA
REGULAR MEETING

Lealman Board of Commissioners
December 4, 2023 @ 01:00 pm

l. Call to Order

Il. Roll Call

lll.  Pledge of Allegiance

IV. Citizens to Speak

V.  Approval of Minutes
1. November 6, 2023

VI.  Voting Items
1. Fire Recruit Program — DC Robertson
2. Water Rescue Discussion — DC Keirn
3. Office/Financial Manager
4. 2024 Meeting Schedule

VIl. Secretary’s Report
1. Monthly Financial Report

VIIl. Chief's Report
1. Monthly Statistical Report

IX. Commissioner’s Report

X. Old Business
1. St 19 Update

XI.  New Business
XIl.  Good of the Organization
1. Lealman Christmas Tree Lighting Event

2. Tierra Verde Christmas Tree Lighting Event

XIl.  Adjournment



